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Thanh phé Hué, ngay 11 thang 06 nam 2019

CONG TY CO PHAN XDGT
THUA THIEN HUE

CHUONG TRINH

PAI HQOI PONG CO PONG THUONG NIEN NAM 2019

Thoi gian : 07 gio 15 phat, ngay 11/6/2019 .
Pia diém : Hoi truong Cong ty C6 phan Xay dung Giao thong Thira Thién Hué.
L6 77, duong Pham Vin Pong, phudong Vi Da, thanh phd Hué, tinh
Thira Thién Hué.
TT | Thoi gian N¢i dung Ghicha
1 |7:15-7:30 |- Pang ky Pai biéu; Pon tiép dai bicu Ban t6 chuc
2 | 7:30-8:05 - Chao c0, khai mac Pai hoi, gidi thicu| Ban td chirc
boan Chu tich, Thu ky Dai hoi. Thu ky BH
- Thong qua chuong trinh; Quy ché lam
viéc tai Pai hoi
3 18:05-8:10 - B4o c4o kiém tra tu cach Pai biéu tham | Ban kiém soét
dy Pai héi
4 |8:10-8:20 - B4o céo cua Hoi dong quan tri danh gia | Poan chi tich
cong tac quan ly 2018
5 |8:20-8:40 |- Bao cao két qua SXKD nam 2018 va ké | Poan chu tich
hoach thuc hién SXKD nam 2019
6 |8:40-9:00 - B4o c4o ctia Ban Kiém soat nam 2018 Doan chu tich
7 19:00-9:20 - Bao céo Tai chinh va phan phoi loi | Poan chi tich
nhuan nam 2018
8 [9:20-9:40 |- To trinh tong hop: Thu lao HPQT-| Poan chu tich
BKS-TK; Chon thué Cong ty Kiém toan
nam 2019; va mot s6 ndi dung khac (néu
o).
9 |9:40-10:00 | Pai héi thdo ludn va biéu quyét théng | Poan chu tich
qua:
- Béo cao ctia Hoi dong quan trj danh gia
cong tac quan 1y 2018.
- Béo céo két qua SXKD nam 2018 va ké
hoach thuc hién SXKD nam 2019.
- B4o c4o ctia Ban Kiém soat nim 2018.
- Bao cdo Tai chinh va phan phdi loi
nhuan nam 2018.
- T& trinh tong hop.




10 | 10:00-10:50 | Bao cédo cong tac nhan sy nhiém ky 2019-| Poan chu tich
2014:
- Bau HPQT nhiém ky 2019-20124: | Poan chi tich
Thong qua danh sach ing cu vién HDQT.
- Bau BKS nhiém ky 2019-20124: Thong | Poan chu tich
qua danh sach tng cir vién BKS.
- Gi6i thiéu va thong qua Ban kiém phiéu.
- Théng qua Quy ché bau cir, huéng dan | Ban kiém phiéu
bau ctr va tién hanh bau ctr.
11 |10:50-11:00 | Giai lao.
12 | 11:00-11:15 | Cong bo két qua bau ctr. Ban kiém phiéu
13 |11:15-11:30 | Thong qua dy thao Nghi quyét Dai hoi. Thu ky PH
14 |11:30 Bé mac Dai hoi. Poan chu tich

CHU TICH HOI PONG QUAN TRI

NGUYEN DANG BAO




CONG TY CO PHAN XDGT =~ CONG HOA XA HOI CHU NGHIA VIET NAM
THUA THIEN HUE Doc 1ap - Tu do - Hanh phiic

PHPCPTN — NAM 2019 Thanh phd Hué, ngay 11 thang 6 nim 2019
o BAO CAO CUA HQI PONG QUAN TRI ‘
VE QUAN TRI, KET QUA HOAT BONG CUA HPQT VA TUNG THANH
VIEN HPQT NAM 2018 VA PHUONG HUOGNG NAM 2019

- Can ctr Luat Doanh nghiép;
- Can ctr Di€u I¢ To6 chirc va Hoat dong ctiia Cong ty;

Hoi ddng quan tri bdo cdo tinh hinh thyc hién cong tac quan ly, giam sat
cong tac quan 1y va tinh hinh hoat dong ctia Cong ty C6 phan Xay dung Giao
thong Thua Thién Hué nhu sau:

I. Panh gia hoat dong nam 2018:
1. Panh gia chung viéc thwe hién nhiém vu cua nhiém ky 2014 - 2018:

- Nhiém ky 2014 - 2018, n6i chung tinh hinh hoat dong SXKD cua Cong ty
rat kho khan, két qua SXKD cac nam thap. Pac biét, cac chi tiéu nam 2017, 2018
giam sau.

- Cong viéc lam, thi trudng st giam manh, dau tu phat trién caa Cong ty
giam.

- Co ciu to chire tuy 6n dinh nhung can bd quan 1y, ngudi lao dong lanh
nghé giam nhiéu.

- Mot s6 chi tiéu vé hoat dong SXKD chu yéu:

TT Chi tiéu Nam Nam Nam Nam Nam Binh
2014 2015 2016 2017 2018 | quan

1 | Vén diéu 1¢ 24,000 | 24,000| 27,355| 27,355| 27,355
(ty.d)

2 | Doanh thu 231.038 | 240.574 | 202.549 | 128,224 | 149,508 | 190.379
(ty.d)

3 | Loi nhuan 1,483 | 2,658 1,892| 1,304| 0,955| 1,658
trude thué
(ty.d)

4 |Loinhuansau| 0,749 0,774| 0,954 0,939| 0,457]| 0,774,6
thué (ty.d)

5 | Co tirc chi tra 3,0 6,0 3,0 3,0 1,5 3,3
%

2. Pénh gia viéc thyc hi¢n nhi¢m vu do Dai hdi dong co dong 2018:
- Nam 2018, tinh hinh hoat dong SXKD cua Cong ty tiép tuc kho khan,

khong dat két qua nhu ké hoach.

- Céc chi tiéu vé kinh té dugc thé hién trong bdo cao tai chinh va phan chia
lo1 nhuan cua nam.




- Co cau to chtrc 6n dinh.

- Két qua hoat dong SXKD chu yéu:

TT Chi tiéu Ké hoach | Thuec hién Ghicha
2018 2018
1 | Doanh thu (ty.d) 130 149,508 | Pat 114,6%
2 | Loi nhuan trude thué (ty.d) 2,6 0,955 | Bat 36,7 %
3 | Nghia vu ndp NSNN (ty.d) Theo luat 8,04
4 | Thu nhap BQ (tr.d/ng/th) 5,2 5,2 | Bat 100%
5 | Cb tic (%) 3 1,5 | Pat 50%

3. Panh gia viéc thwe hién nhiém vu ciia Hoi dong quan tri, Ban diéu hanh:
3.1. Sinh hoat cua HDQT:

- Nam 2018, HPQT da t6 chirc hop thuong ky 10 cudc hop va trao doi
nhanh.

- Céc cudc hop HbQT déu duoc trao ddi, thao luan va ban bac dan chu,
thang thin, ¢ bién ban theo diing tinh than ndi dung cudc hop.

- Céc thanh vién HPQT, Ban kiém soat déu dugc Chu tich HPQT va Téng
Giam ddc cung cap thong tin day du, kip thoi cac hoat dong cua Cong ty.

3.2. Cong tac thuc hién Nghi quyét tir sau Pai hi dong c6 dong thwong nién
nam 2018:

- Pai hoi di ay quyén cho HPQT chon Cong ty Kiém toan va Tu van
Chuén Viét 1am don vi cung cép cac dich vu kiém toan Bao cdo tai chinh cho
Cong ty.

7 - Xay dung va thong qua céc chi tiéu ké hoach nam 2019 trinh Pai hoi dong
cO dong.

3.3. Cong tac quan ly caa Ban Giam ddc va bd may gitip viée:

- Ban Giam doc Cong ty da diéu hanh hoat dong cua Cong ty theo dung
chtrc nang, nhiém vu va quyén han. Phdi hop, quan hé t6t véi cac doi tac dan giai
quyét nhimg t6n tai.

- Ban Giam d6c da chu dong, tich cyc trong diéu hanh, xir 1y kip thoi nhiing
van dé phat sinh trong quan 1y. Thyc hién nhiéu giai phap dé phan dau hoan thanh
cac chi tiéu ké hoach dé ra. Mic du con nhiéu khé khin, Ban Giam ddc Cong ty
va bd may giup viéc da rat nd luc dé dan dua Cong ty vuot qua kho khan.

3.4. V& quan hé véi nguoi lao dong:

- Cong ty lu6n duy tri dugc viée lam va thu nhap cua nguoi lao dong, bao
dam duoc cac ché do d6i cua ngudi lao dong nhu bao hiém xa hoi, bao hiém y te
bao ho lao dong, bao dam dugc cac quyén cua nguoi lao dong tham gia cac t6
chirc doan thé, x4 hoi.

- Do kho khin vé tai chinh nén Cong ty chua kip thoi nop BHXH cho
nguoi lao dong.

- HO1 déng quan tri, Ban Giam ddc bao dam cac diéu kién thuan lgi dé cac
t6 chitc Pang, Cong doan, Poan Thanh nién hoat dong va tham gia quan 1y theo
dung quy dinh cta phéap luat, chtrc nang, nhiém vu cta cac to chic.



- Pa s6 ngudi lao dong trong Cong ty gwong mau, doan két, hop tac, co tinh
than trach nhiém trong cong viéc, cia tung ¢4 nhan va by phan.

3.5. Panh gia nhirng n¢i dung dat va chwa dat:
3.5.1. Nhirng dat dwoec:

- Hoi dong quan tri hoat dong theo nguyén tic tap trung dan chu, phat huy
duoc sttc manh tap thé, chap hanh nghiém chinh cac Nghi quyét ctia Dai hoi cb
dong, chinh sach phap luat cia Nha nudec.

- Hoi dong quan tri thuong xuyén giam sat qué trinh hoat dong ctia Cong ty,
xay dung cac chu truong, quyét dinh, dinh hudng chién luoc chinh x4c; quan tim
giam sat, hd tro Ban Giam dbc trong hoat dong diéu hanh dé phat huy hiéu qua
cong viéc.

- Cong tac td chirc hoi hop HDQT nhiéu hon so v&i cac nim khac va Dai
hoi dong c6 dong dung quy dinh cta phap ludt va diéu 16 Cong ty quy dinh.

- Viéc cong bd thong tin dam bao tinh chinh xac, kip thoi va tuan thu céc
ndi dung cac ndi dung phap luat Nha nudc quy dinh.

- Céc thanh vién HPQT doan két, nhét tri cao cac chu truong cong viée vi
muc tiéu phat trién Cong ty.

3.5.2. Chua dat:

- Chi tiéu loi nhuan khong dat ké hoach.

- Du ng bao hiém va thué van & muc cao.

- Chi trd ¢0 tirc cham,

I1. Hoat dong cua tirng thanh viéen HPQT nam 2018:
1. Két qua dat dwoc:

Nhin chung, ting thanh vién cia HDQT d4 ¢6 rat nhiéu cd ging trong cong
viéc dugc phan cong cia minh. Cu thé nhu sau:

1. Ong Tran Chinh: Chu tich HDQT - Téng Giam dbc phu trach cong tac
diéu hanh moi hoat dong SXKD ctia Cong ty.

Thuce hién cong viée theo quy dinh tai Diéu 1& va ban phan cong cong viéc
cua HPQT nhu: Lap chuong trinh, ké hoach hoat dong cua Ho1 dé)ng quan tri va
cac hoat dong lién quan dén HPQT va PHP CPD.

2. Ong Nguyén bang Bao - Pho Chu tich HDQT: Phy trach mot phan cta
cong tac doi ‘ngoai, tiép thi va quang ba doanh nghiép - Phu trach cong tac ké
hoach d4u thau va cong tac ddi ngoai tai tinh Quang Tri. P4 c6 nhiéu cd gang dé
khéc phuc nhitng khé khén hién tai.

3. Ong Pham Van Dtic - Thanh vién HDQT: Thuc hién cac cong viéc dugc
phan cong nghiém tac theo quy dinh.

4. Ba Ngo6 Thi L¢ Huong - Thanh vién: Phu trach toan by cac hoat dong
lién quan dén tai chinh toan Cong ty; Phu trach cong tac thu hoi, giai quyét cong
ng cua Cong ty: Ba c6 nhiéu cd gang trong cong viéc theo quy dinh. Chua dat két
qua cong tac vé thu hoi, giai quyét cong ng ciia Cong ty

- V& co ban, cac thanh vién hoan thanh cong viéc do HDQT phan cong.

- Tuy nhién, can chi dong hon nita trong cong tac tai chinh dé dap ung kip
thot cho hoat dong SXKD cua Cong ty.

2. Mot s6 ton tai:



- Du ¢6 nhiéu ¢6 ging nhung van chua dat duoc ky vong cua c6 dong.

I11. Phwong hwéng nhi¢m vu nam 2019:

Tong quan:

- Hoi ddng quan tri ngay cang trach nhiém, hoat dong nhiéu hon va manh
hon trudce.

- V& nhan su: C6 sy thay d6i, Ong Nguyén Ping Bao giir chirc vu Chu tich
HDBQT, thay thé C)ng Tran Chinh; Ba Ngo6 Thi Lé Huong duoc bau gilt chic vy
Phé Chu tich HPQT, thay thé Ong Nguyén Pang Bao ké tir 22/3/2019.

- HPQT s& t6 chirc hop hang thang va hoi ¥ nhanh khi can thiét dé diéu
hanh va xir 1y cong viée kip thoi. (Theo quy dinh ciia LDN va Diéu 1¢ Cong ty thi
HDQT sé& hop 1 quy/11an).

1. Muc tiéu:

- Can co huong chuyen d6i manh hon, t6 chirc tot hoat dong SXKD cac
nganh truyen thong, thé manh cua Cong ty, som nghién ciru mo rong mot sO
nganh nghé, phu hop voi nhu cau cua thi truong.

- Tang cudng hon nira vé diéu hanh hoat dong SXKD cua moi cap quan ly;

- Manh dan diéu chinh, luan chuyén can bd dé ting nang luc vé quan 1y va
diéu hanh SXKD.

- Do kho khin vé cong viéc va tai chinh, HPQT thong nhit trinh céc chi
tiéu kinh doanh va tai chinh nim 2019 véi nhitng chi tiéu phu hop véi thuc tién
hién tai cua Cong ty va nhan dinh vé tinh hinh kinh té x4 hoi chung.

- Ra soat tinh hinh san xuét kinh doanh nhiém ky 2014-2018 cia tét ca cac
don vi tryc thudc, ké ca cac don vi giai thé, sap nhép. Qua do, danh gia tong thé

vé cong tac quan 1y, xay dung ké hoach, 19 trinh dé giai quyét nhitng ton tai vé tai
chinh.

2. Mt s6 chi tiéu chinh:

TT Chi tiéu K¢é hoach 2019 Ghi chu
1 | Doanh thu (ty dong) 150
2 | Loi nhuan trude thué (ty dong) 1,5
3 | Nghia vu nop NSNN (ty dong) Theo luat
4 | Thu nhap BQ (d/ng/th) 5.500.000
5 | Co tic (%) 3

V. Giai phap thue hién:

1. Nghién ctru k¥ thi truong dé dwa ra dy bao chinh x4c, nham xay dung
nhimg dinh hudng, chién lugc dé duy tri nhip d6 ting trudng 6n dinh trong hoat
dong SXKD Cong ty.

2. Khai thac, mé rong, da dang cac nganh nghé kinh doanh theo nhu cau
cua thi truong.

3. Phan bo va dam bao can ddi nguén vén hop 1y dé dam bao muc tiéu phat
trién Cong ty.

4. Nang cao thuong hi¢u, hinh anh Cong ty trén thuong truong, ting budc
tang co tirc hang nam dé gop phan tang thi gia co phleu

5. Xay dung ché d¢ tién luong, tién thudng ddi v6i ngudi lao dong ciing

6



nhu ¢6 ché do dai ngd voi nhiing nguodi cé trinh d6 khoa hoc k¥ thuat hoac tay
nghé cao.

6. M6 rong hop tac dau tu véi cac don vi trong va ngoai tinh.

7. C6 ké hoach tai chinh khan truong dé giam du no vay.

8. Tang cudng cong tic quan 1y tai chinh, thuong xuyén kiém tra, gidm sat
cong tac tai chinh toan Céng ty. Co6 ké hoach, 16 trinh dé giai quyét nhimg ton tai
vé tai chinh tai cac don vi truc thudc.

Trén day la bédo cdo hoat dong cia HPQT nam 2018 va phuong huéng ndm
2019.

bé vuot qua dugc nhitng kho khan va hoan thanh muc ti€u chung, Cong ty
mong mudn nhén dugc su tng hd, cam két gan bo 1au dai cua quy vi ¢d dong, cac
dbi tac va toan thé CB CNV ciia Cong ty ./.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Ping Bio



CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Doc lap - Ty do - Hanh phuic
PHPCPTN — NAM 2019 Thanh phé Hué, ngay 11 thang 6 nam 2019
BAO CAO

TINH HINH SXKD NAM 2018 VA KE HOACH SXKD NAM 2019

PHAN THU NHAT
Tinh hinh hoat dong SXKD nam 2018

Bio cao két qua SXKD tai Pai hoi hom nay dé co dong biét 16 nhing kho
khin ctia Cong ty trong thoi gian qua, nhing tién bo trong quan 1y, diéu hanh va
két qua da dat duoc. Béo cdo tap trung danh gia nam 2018 va nhitng du kién cho
nam 2019 voi mot s6 ndi dung nhu sau:

I. Thong tin chung:
1. Thuan lgi:

- CBCNV Céng ty ¢ sy quyét tim cao, cung nhau chia s& nhitng kho khin
hién tai ctia Cong ty. Lanh dao Cong ty linh hoat trong diéu hanh san xuét dé ting
budc giam bot kho khan va duy tri phat trién SXKD.

- Pang bd, Cong doan, cac doan thé quan tAm chinh don d6i ngii cong nhan
lao dong, quyét tim hoan thanh nhiém vu duoc giao.

- C6 dbi ngii lao dong tré, duge dao tao, bdi dudng chuyén moén nghiép vu,
nhiét tinh hoc hoi, tiép thu cong nghé méi va da tham gia lam viéc tai Cong ty
nhiéu nam.

- Cong ty dd manh dan tim kiém nguén cong viéc méi ngoai dja phuong va
xa hon.

2. Kho khan:

- Ngudn vén ctua Cong Lty chua dap tmg dugc nhu cau SXKD, viéc huy dong
vbn kho khan, cong tac thu hoi céng no chdm do nhiéu ‘nguyén nhan. Sy phu thudc
vao ngudn von vay di 1am giam tinh cha dong trong diéu hanh hoat dong.

- Stric canh tranh thi truong ctia cac don vi tryc thudc chua manh, thiéu 6n
dinh, hiéu qua sir dung von chua cao, chuyén mén hoa trong hoat dong SXKD con
han ché.

- Du n¢ vay ngan hang 16n, no thué, ng bao hiém xa hoi cao nén chiu tién
1ai vay, phat cham nop nhiéu.

- Cong viéc lam it, gid tri khong l6m.

Nhitng kho khan néu trén da anh hudng 16n dén két qua, hidu qua kinh
doanh cta Cong ty, lam cho Cong ty cang kho khan hon.

Il. Cong tac chuy&n mén.
1. V& tinh hinh t6 chirc:

- Hoi ddng quan tri: 4 nguoi; Ban Giam dbc: 1 Tong Giam ddc, 2 pho Tong
Giam dbc (trong d6 c6 1 Phé Téng Giam dbc kiém nhiém); Ban kiém soat: 2
ngudi; 4 Phong chuyén mon nghiép vu; 6 don vi san xuét, dich vu.



2. Tinh hinh lao ddng va cong tic bd tri can b:

- Vé lao dong: C6 165 nguoi.

+ Chat luong d6i ngii: Pai hoc: 45 nguoi; Cao dang: 3 nguoi; Trung cap: 15
nguoi; s6 ngudi con lai 1a cong nhan k¥ thuat.

+ Té chirc bang: Dang bd c6 7 chi bd truc thudc, 50 dang vién (trong do cod
6 nir).

+ Cong doan co sd: 165 co doan vién, phan thanh 7 t6 cong doan hodc bd phan.

+ Poan Thanh nién: C6 30 doan vién.

- Cong tac bo tri st dung can bd, nang cao trinh do chinh tri, chuyén mon:
Viéc bd tri can bo phu hop véi dic diém tinh hinh SXKD, dap tng yéu cau dé ra
trong tung giai doan. Tao moi diéu kién dé can bo duoc nang cao trinh do chinh
tri, tay nghé dap tmg yéu cau cong viéc.

3. Cong tac quan ly hoat dgng SXKD:

- Ban Giam déc quan tdm dén loi ich nguoi lao dong, kip thoi giai quyet cac
mau thuan trong ndi bo, cham lo dén doi song vat chat, van ho4, tinh than cta
ngudi lao dong, quan tim tao moi trudng 1am viée tot hon dé ngudi lao dong ngay
cang yén tam va gén bo lam viée lau dai. Tao diéu kién dé nguoi lao dong phat
huy sang tao, gop phan thuc day Cong ty on dinh va phat trién.

- M6t s6 don vi da manh dan chu dong dé thao g& nhimg van dé kho khan,
vudng mic, néu cao tinh than trach nhiém, dam nghi, dam lam.

- Cong tac quan ly tai chinh: Thuc hién quan Iy tai chinh theo quy dinh cua
nha nudc, hang quy Phong Tai vu quyét toan ndi bo, thué don vi kiém toan doc lap
thie hién cong tac kiém toan hang nam, kiém tra dinh ky, kip thoi phat hién sai sot
dé chan chinh, ngin ngira sai trai c6 thé xay ra.

Tong hop mot s6 két qua hoat dong SXKD:

o gen Thuwc hién Thuwe hién Ghi chu
TT Chi tiéu 5017 5018
1 | Doanh thu (ty.d) 128,2 149,5
2 | Loi nhuan trudc thué (ty.d) 1,3 0,96
3 | Nghia vu ngan sach (ty.d) 10,56 8,04
4 | Thu nhép BQ (trd/ng/th) 5,00 5,20
5 | Co tirc (%) 3 1,5
4. Cong tac an toan lao dong va cong tac bao vé moi truong:

- Do kho khin kinh té va cong viéc it hau hét cac don vi tryc thudc Cong ty
c6 trang cap bao ho lao dong nhung chua day du.

- O khu vuc khai thac ché bién da xay dung dugc bao v¢ béng hinh thie
tudi nude, trong cdy xanh, dao muong.

5. Mot s0 cong tac khac:
a. T chirc doan thé:

- C6 03 T6 chirc doan thé 1a Pang, Cong doan co so, Poan Thanh nién. Cac
doan thé c6 ging hoat dong tot nhung két qua cp trén danh gia & mirc do trung
binh
b. Cong tac thi dua khen thwéng:



- T6 chic dang ky, binh xét cac danh hiéu thi dua, ho so thi dua, ddm béo
dung tiéu chuan, dung quy dinh.

- Nam 2018, Cong ty da chi thuong khoang 90 triéu dong cho tap thé va cé
nhan hoan thanh tét nhiém vu dugc giao ndm 2018.

II1. Nhirng ton tai, han ché va nguyén nhan:
1. Nhirng ton tai, han che: o
- Nhin chung, Cong ty con qué nhiéu ton tai, hi¢u qua SXKD chua cao.

2. Nguyén nhan:

- Trinh d6 chuyén mon chwa dong déu va con mot sb ca nhan con yéu.

- Chét lugng lao dong c6 tién bo nhung van chua dat yéu cau.

- Cong viéc it.

- Nguon tai chinh cia Cong ty chua dam bao.

- M6t sb chu dau tu, khach hang dang ng Cong ty 16n.

- Chua giai quyét duoc nhimg ton dong tai chinh cia mot sb ca nhan, don vi
da giai thé, sap nhap.

PHAN THU HAI
Keé hoach hoat dgng SXKD niam 2019

I. Phwong huéng nhiém vu nam 2019:

Can ¢t vao tinh hinh thue té, nam 2019 x4c dinh 13 nim khoé khan that su.
Cong viée rat it. Piéu nay sé din dén 1a nguén thu it nén két qua va hiéu qua s&
khong dat ky vong ctia co dong.

Mac du vay, HDQT, Ban Giam dbc va toan bo CB CNV Cong ty s¢ ¢ gang
thuc hién nhiéu bién phap nhu tiét kiém tai chinh, tang nang suat lao dong, tim
kiém thém nhiing viéc khac ngoai thi trudng truyén théng dé phan dau hoan thanh
muc tiéu theo Nghi quyét bai ho1 2019.

Vé6i phuong cham 1a bao vé loi ich ctia ¢6 dong, bao dam moi c6 dong 16,
nho déu cong bang va tdi da hod gid tri khoan dau tu.

Trén tinh than do, Cong ty dé xuit mot s6 nhiém vu cu thé nhu sau:

1. V& co clu to chirc:
- On dinh va gon lai cac phong, don vi truc thudc theo huéng canh tranh va
nang dong hon.

2. Vé lao dong:

- Tinh giam sb luong ngudi lao dong gian tiép, truc tiép dé nham giam bt
cac chi phi chung.

- Str dung, bd tri hop 1y s& trudng cia timg ngudi, chon ngudi cd nang lyc,
thé manh dé phan cong ding viéc, ding trinh d6 chuyén mon theo huéng tinh gon.

3. Vé phuong phap diéu hanh va quan ly: q
- S€ c6 nhiing thay do6i vé phuong phap quan ly d€ quan 1y chét ch€ va c6 hi¢u
qua.
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- Kién quyét khong cho cac don vi vay vuot néu don vi khong co tai san thé
chép phan vay vugt. Hoac HDQT s& xem xet chat ché dé cho vay vuot nhung
trong tam kiém soat cta Cong ty.

- Xay dung hé thong ké toan hoat dong hiéu qua, chat ché, kiém soat duoc
cong tac quan ly kinh doanh theo ding quy dinh, ngén chén kip thoi sai pham,
thiéu sot. Tang cuong cong tac bao cao, kiém tra, giam sat cac hoat dong ké toan.

- Kién quyét xir 1y, chin chinh sai s6t sau kiém tra dam bao nhanh chéng, kip
thoi.

- Quy dinh trach nhiém c4 nhan cua nguoi dimg dau tir Cong ty dén cac don vi
truc thudc néu dé bo phan minh quan ly xay ra thiét hai nham thu hoi ph?m von bi thit
thoat.

- Pay manh cong tac xtr 1y, thu hdi cong no, to chic dbi chiéu, ra soat cong
ng thuong xuyén, gidm cac khoan ng kho doi bén ngoai va ca trong Cong ty.

4. Cac chi tiéu tai chinh cu thé:

Do kho khin cac nim gan ddy, nén nam nay HPQT sé& d¢é ra chi tiéu thuc té
hon voi viée dé xuét chi tiéu doanh thu & muc vira phai (néu vuot thi cang tot) va
dé cao tinh hiéu qua vé loi nhuan. Cu thé nhu sau:

TT Chi tiéu K¢ hoach 2019 Ghi chu
1 | Doanh thu (ty.d) 150
2 | Loi nhuan trudc thué (ty.d) 1,5
3 | Nghia vu nop NSNN (ty.d) Theo luat
4 | Thu nhap bq (trd/ng/th) 5,50
5 | Co6 tirc (%) 3

I1. Nhirng giii phap thuc hién:

1. Nang cao y thirc nguoi lao dong trong ting vi tri cong tac, lao dong va
quan 1y phai hét strc cong tdm, myc dich ctia cong viéc phai vi hiéu qua cua Cong
ty.

2. Cong tac diéu hanh phai tuan thu nghiém tac Piéu 1¢, Quy ché SXKD va
cac quy dinh khac cua phap luat.

3. Tim kiém, tiép can nha cung cap vat tu thiét bi thi cong co kha nang canh
tranh manh trén thi truong, tim hiéu thi truong cung ung dé co chi phi dau vao
thap nham tang kha nang canh tranh trong d4au thau.

4. Pay manh hop tac, lién két, lién doanh véi nhitng ddi tac, nha cung cip
dé nang cao trinh do trong san Xuét, cong nghé, von, thiét bj va cac mbi quan h¢
khéc.

5. Doan két hon nita gitra cac don vi tryc thudc, cac t6 chirc doan thé, thuc
day cac moi quan h¢ va ngudn nhan lyc dé tao ra duoc sitc manh tong hop trong
dau thau va t6 chie thi cong.

6. Lang nghe ton trong y kién cia tat ca cac cd dong, CBCNV, cac don vi
dong gbp trong viéc giai quyet nhimg vudéng mic; tao ra sy hoa hop trong qua
trinh hoat dong, su thoai mai trong thyuc hién cong viéc, tranh quan ly theo kiéu 4 ap
dat.

7. Tra lwong, thuéng phai gan lién véi trinh d6 va hiéu qua cong viéc.
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8. Quan 1y tai chinh chat ché, thuong xuyén kiém tra, giam sat cong tac tai
chinh toan Céng ty.

9. Pé cao cong tac thi dua khen thuéng nhim ddy manh, nhan rong cac
guong dién hinh tién tién dé co phong trao thi dua thudng xuyén.

**k*

Kinh thua Dai h¢i !

Véi tinh than cing nhau xay dung Cong ty dan 6n dinh, khic phuc nhiing
ton tai tai chinh trong giai doan trudc, mang lai nhiing gid tri 1on vé vat chat va
tinh than cho toan thé c6 dong va NLD cling nhu c6 nhitng déng gdp vao sy phat
trién chung cua xa hoéi, chung ta tin tudng rang kho khan s€ qua, thoi co va thuan
lgi s€ dén, cac chi tiéu do dai hdi dong cd6 dong thuong ni€n nam 2019 dé ra s€
hoan thanh tot.

Vi tinh than do, chung t6i1 tin s€ sém khdc phuc dugc nhiing ton tai, kho
khan ctia Cong ty trong thoi gian toi.

Kinh dé nghi Quy vi c6 dong tham gia ¥ kién, thao ludn dé quyét dinh
nhitng giai phap tot cho hoat dong SXKD nam 2019.

Xin cam on tat ca Quy vi.

CHU TICH HPQT - TONG GIAM POC

Nguyén Ping Bio
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CONG TY CO PHAN XDGT =~ CONG HOA XA HOI CHU NGHIA VIET NAM
THUA THIEN HUE Doc 1ap - Tu do - Hanh phiic

PHPCPTN — NAM 2019 Thanh phd Hué, ngay 11 thang 6 nim 2019

BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO PONG THUONG NIEN 2019

Can ct Luat Doanh nghiép, Luat Ching khoan,;

Cian ca Diéu 18 T chirc va Hoat dong cua Cong ty;

Can cu chirc nang, nhiém vu cia Ban kiém soat duoc quy dinh tai Piéu 1&
Cong ty C6 phan Xay dung Giao thong Thira Thién Hué;

Can ctt Bao c4o tai chinh nam 2018 d3 dugc kiém toan bgi Cong ty TNHH
Kiém toan va Tu van Chuan Viét.

Thuc hién chirc ndng, nhiém vu ctia Ban kiém soat theo quy dinh cua Luat
Doanh nghiép va Diéu 1¢ Cong ty. Ban kiém soat béo co trudc Dai hoi co dong
két qua kiém tra, giam sat cac hoat dong trong nim 2018 va két qua kiém tra, giam
sat cac hoat dong trong nhi€ém ky qua nhu sau:

I. Panh gia mdt s6 ndi dung hoat dong ciia nhiém ky 2014 -2018:
1. N§i dung hoat dong ciia Ban kiém soat nhiém ky qua:

Ban kiém soat Cong ty C6 phan XDGT Thira Thién Hué nhiém ky 2014 -
2018 gom 03 thanh vién, trong d6 01 truong ban va 02 thanh vién khong chuyén
trach, cac thanh vién ban kiém soat 1a kiém nhiém;

Tai thoi diém ngay 08/6/2016, 6ng Phan Qudc Viét xin thdi thanh vién Ban
kiém soat voi nguyén vong ca nhén.

Ngay 30/8/2016. 6ng Phan Vin Duong thdi chirc vu Trudng ban do diéu
kién cong tac.

Dén thoi diém ngay 13/9/2016, Ban kiém soat Cong ty duoc bd nhiém gom:

Ong: Tran Quang Trudng ban

Ong: Phan Vin Duong Thanh vién

Ban kiém soat da 1ap ké hoach, xay dung chuong trinh cong tac va phan
cong nhiém vu cu thé cho ting thanh vién trién khai kiém tra gidm sat cac mat
hoat dong ctia cong ty vo1 nhitng ndi dung sau:

- Giam sat hoat dong ctia Hoi dong quan tri, giam sat viéc quan 1y diéu hanh
hoat dong san xuat kinh doanh ciia Ban Giam déc theo Luat Doanh nghiép va Diéu
1¢ cua Cong ty;

- Kiém soat Bao cdo tai chinh: Giam sat ban diéu hanh trong viéc thuc hién
cong tac tai chinh; kiém tra, giam sat cac bao cdo tai chinh quy, 6 thang, nam dam
bao tinh trung thyuc va chinh xac trong viéc ghi chép, cép nhat chung tu, sO sach ké
toan; kiém soat chi phi, doanh thu, thAm dinh bao c4o tai chinh trén co s& bao cao
kiém todn doc 1ap trinh dai hoi ¢ déng thuong nién.

- Giam sat viéc thyuc thi cong b thong tin ctia cong ty theo cac quy dinh cua
luat chirng khoan, xem xét tinh minh bach cua qué trinh cong b thong tin d¢é dam
bao quyeén loi ciia cd dong.
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- Thyc hién nhiém vu gidm sat, ban kiém soat da tham du hop céc cudc hop
Ho6i dong quan tri, nham dam bao viéc xdy dung cac dinh huéng va chu truong
diéu hanh Coéng ty tuan tht phap luat va phu hop véi cha truong ctua Pai hoi co
dong.

Nhin chung, trong qua trinh thyc hién nhiém vu, ban kiém soat luén nhan
dugc su quan tam, tao diéu kién thuan loi tir Hoi dong quan tri, Ban Giam dbc va
cac can bd quan ly trong cong ty nham thuc hién hoan thanh nhiém vu ma duge
dai hoi dong c6 dong giao.

2. Panh gia hoat dong ciia Hoi dong quan tri va Ban Giam doc:
a. Panh gia hoat dong ciia Hi dong quan tri:

Hoi dong quan tri da thuc hién day du trach nhiém quén 1y ciia minh tuin
thii ding Luat Doanh nghiép, Luat Chimg khoan, Piéu 1é cia Cong ty, Nghi quyét
ctia Pai hoi dong cd dong va cac quy dinh khac cua phap luat.

Céc nghi quyét cia HDQT dé dugc ban hanh tuan thu ding tham quyen
Noi dung ciia cac nghi quyét ndy tuan thu cac nghi quyét cia Pai hoi dong cd
dong, Luat Doanh nghiép, Luat Ching khoan, Piéu 1& cua Céng ty, va cic quy
dinh khac cua phap luat.

Hoi déng quan tri da td chirc va duy tri cac phién hop dinh ky, trong céc
phién hop cac thanh vién hoi dong quan tri tham gia day du va lam viéc véi tinh
than trach nhiém cao.

b. Panh gia hoat dong ciia Ban Giam doc:

Ban Giam ddc da diéu hanh hoat dong san xuét kinh doanh cta Cong ty tuan
thu ding cac nghi quyét cia HPQT.

Ban klem soat danh gia cao sy nd luc va cd gang ciia Ban Giam dbc trong
viéc duy tri 6n dinh hoat dong san xuét kinh doanh cua Cong ty trudc nhitng thach
thirc va kho khan chung.

Ban Giam dbc di giam séat chat ché va chi dao kip thoi, tng pho linh dong
trong diéu kién kho khan hién tai.

Ban Giam doc da nd lyc, ning dong trong cong tac xoay chay tim klem viée
lam; xay dung mdi lién két Vi cac dbi tac tiém nang trong viéc cung cap vat tu,
vat liéu chu yéu, duy tri sy 6n dinh trong khau cung Gng vat tu chii yéu nhiam thao
gd duoc mot phan kho khin tai chinh cua Cong ty.

Ban Giam ddc da c6 nd luc trong cong tac giai quyét duoc mot phan ng vay
ngén hang, ng thué, BHXH. Tuy nhién, trong diéu hanh gip nhiéu kho khin nhat
dinh vé qua trinh xoay nguén von.

Nhén dinh va luong trude kho khin trong hoat dong san xuat kinh doanh
ctia Cong ty. Mic du nén kinh té cua dat nude c6 sy chuyén bién tich cuc, nhung
kho khéan chung van con. Pic biét, cac don vi hoat dong trong linh vyc xay dung.
Nén hoat dong san xuét kinh doanh cua Cong ty van khong thuan loi, thiéu viéc
lam, thiéu vén cho thi cong.

Ban Giam ddc da quyét liét trong cong tac chi dao, diéu hanh véi tinh than
va trach nhiém cao, ddng thoi tudn thu cac quy dinh ctia Phap ludt va Diéu 18 cong
ty. Tuy nhién, cong tac quan Iy con mot sb ton tai nhu:
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+ Cong ng tam ng, ng phai thu, ng thué, no bao biém con ton dong va dang
dan dugc giai quyet

+ Mot s6 Xi nghi€p truc thudc chua chu dong trong khéu tai chinh, phu
thudc rat 1on vao viéc cap vén cua cong ty, mot s0 xi nghiép hoat dong san Xudt
kinh doanh kém hiéu qua ciling dang duogc giai quyét xu 1y;

+ Trong cong tic nghiém thu, thanh quyét toan, thu hdi céng no con cham
tre.

Danh gia chung: Hoi ddng quan tri va Ban Giam ddc Cong ty trong nhiém
ky qua da rat nd lyc cb ging voi tinh than trach nhiém cao nhdm mang lai loi ich
16n nhét co thé cho Cong ty va c6 dong.

3. Danh gia hoat dong SXKD cua Cong ty trong nhiém ky 2014 — 2018:
Nhiém ky 2014 -2018, két qua SXKD cua Cong ty dat dugc mot so chi ti€u
nhu sau:

1| cniti Nim | Nim | Nim | Nim | Nam | Binh
" 2014 | 2015 | 2016 | 2017 | 2018 | quan
Von diéu 1¢
O 24.000 | 24.000 | 27.355| 27.355| L. o
2 |Doanh  thu|231.038 | 240.574 | 202.549 | 128.224 | 149.508 | 190.379

(trd)

3 |Loi nhuar} 1.483 2.658 1.892 1.304 955 1.658,4
truoc  thué
(trd)

4 |Loi  nhuan 749 774 954 939 457 774,6
sau thué (trd)

5 |Co tac chi 3 6 3 3 1,5 3,3
tra %

Trong nhiém ky qua, Hoi dong quan tri, Ban diéu hanh va can bo cong nhan
vién cta Cong ty da c6 nhiéu nd luc cd gang. Tuy nhién, do kho khan chung cua
nén kinh té toan cau, ty gia bién dong voi bién do 16n, gia nguyén vat liéu bién
dong. Kinh té trong nudc ciing c6 nhiéu bién dong, 13i suat ngan hang tuy ¢ giam
so v6i nhiém ky trudc nhung so v6i hiéu qua san xut kinh doanh cua cac doanh
nghiép trong linh vyc xay dyng thi con cao;

Ngudn von cua Cong ty chua dap tmg dugc nhu cau SXKD, viéc huy dong
v6n kho khin, _cong tac thu héi cong no kho khin do nhiéu nguyen nhan. Sy phu
thudc vao nguon von vay da lam giam tinh chu dong trong diéu hanh hoat dong.

Mot s6 chit dau tu con no cong ty sd tién 16n trong mot thoi gian dai.

Strc canh tranh thi trudng cia cac don vi tryc thudc chua manh, thiéu 6n
dinh, hiéu qua sir dung von chua cao, chuyén moén hod trong hoat dong SXKD con
han ché.

IL. Tinh hinh thuc hién ké hoach ciia dai hoi dong co6 dong nim 2018:

Céc chi tiéu vé tinh hinh thuc hién ké hoach cua dai hoi déng ¢ dong nam
2018. Ban kiém so4t théng nhét theo s liéu ndi dung bao céo danh gia két qua
hoat dong san xuét kinh doanh niam 2018 ctia Hoi dong quan tri vira trinh bay tai

15



dai hoi vé cac chi tiéu: Doanh thu, 1gi nhuén, nghia vu ndp ngan sach, thu nhap
nguoi lao dong....., thuan lgi khé khan....

1. Tinh hinh sin xuit kinh doanh va tai chinh nim 2018:

a. Két qua san xuat kinh doanh nam 2018:

2 en < 9 Két qua
TT Chi tiéu Nam 2017 Nam 2018 2018/2017 (%)
1 | Doanh thu 128.223.837.193 | 149.508.686.885 116.6
2 ﬁl‘i’;énh“"?m trude 1.304.406.992 055.241.478 73.23
3 | Loi nhuan sau thué 939.314.132 457 554.223 4871

Panh gia chung: Két qua hoat dong san xuat kinh doanh nim 2018 doanh
thu tang nhung lgi nhuan gidam so v&i nam 2017.

b. Tham dinh b&o céo tai chinh 2018 :

B4o c4o tai chinh nim 2018 bao gom Bang can d6i ké toan, Bao co két qua
hoat dong SXKD, Bao cao luu chuyén tién té va Thuyét minh bao cao tai chinh da
dugc Cong ty lap theo céc chuan muc va ché d6 ké toan Viét Nam hién hanh. Hé
théng chung tir ké toan, so ké toan duoc lap, ghi chép va luu trir theo dang quy
dinh.

Céc bao cao tai chinh naim 2018 duoc kiém toan béi Cong ty TNHH Kiém
toan va tu van Chuan Viét 1a don vi 3 dugc UBCK Nha nudc chép thuan kiém
toan cac Cong ty niém yét.

Y kién ciia kiém toan vién vé cac Bao céo tai chinh nim 2018 ciia cong ty
da phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh
clia cong ty tai ngay 31 thang 12 nam 2018, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cing ngay, phu
hop vé6i chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh”

Cong tac bao cdo, cong bd thong tin dinh ky va theo yéu cau cia UBCKNN;
Trung tam luu ky ching khoan Viét Nam va S& giao dich ching khoan Ha Noi
duoc thuc hién theo ding ndi dung quy dinh ctia cong ty niém yét.

c. Tinh hinh tai chinh ctia cong ty tai thoi diém 31/12/2018:

T | __CHITIEU 31/12/2018 31/12/2017
|| TONG TAI SAN 231.212.317.354 | 219.190.735.329
A | Tai sdn ngan han 200.796.153.352 | 185.731.382.974
1 | Tién va cic khoan twong duong tién 15.019.876.093 | 12.666.063.862
2 | Cac khoan dau tu tai chinh ngan han
3 | Céc khoan phai thu ngan han 108.039.599.160 | 91.182.789.706
4 | Hang ton kho 77.515316.737 | 81.466.330.052
5 | Tai san ngan han khac 221.361.362 416.199.354
B | Tai sdn dai han 30.416.164.002 | 33.459.352.355
1 | Céc khodn phai thu dai han 315.560.828 185.623.500
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2 | Tai san c6 dinh 27.155.627.067 | 31.009.377.259
3 | Tai san do dang dai han 61.599.640
4 | Céc khoan dau tu tai chinh dai han 440.000.000
5 | Tai san dai han khac 2.443.376.467 |  2.264.351.596
Il | TONG NGUON VON 231.212.317.354 | 219.190.735.329
A | Ng phii tri 198.319.846.388 | 185.788.082.834
1 | Nongan han 189.409.053.974 | 176.816.350.459
2 | No dai han 8.910.792.414 |  8.971.732.375
B | Ngudn vo chii sé hiru 32.892.470.966 | 33.402.652.495
*Két qua thue hién céc chi tiéu tai chinh nim 2018:
TT ' CHI TIEU PVT | NAM 2018 | NAM 2017
A | CO CAU TAI SAN
1 | Tai San dai han / Tong tai san % 13,16 15,26
2 | Tai san ngin han /Tong tai san % 86,84 84,74
B | CO CAU VON
1 | No phai tra / Tong nguén von % 85,77 84,76
2 | Vén chu so hitu / Téong ngudn von % 14,23 15,24
3 | No phai tra / Vén Chu So hitu lan 6,03 5,56
4 | No ngin han / No phai tra % 95,51 95,17
C | KHA NANG THANH TOAN
Kha nang thanh toan nhanh (Tai san A
L ngan har? - Hang ton kho)/N E} ngan he;m) lan 0,65 0,59
9 Khé qnﬁng thanlvrl todn ng ngan han (Tong 13n 1,22 1.24
tal san / N¢ ngdn han) q
3 I?hé an?mg thantvl.toa’}n hién hanh ( Tong lan 117 118
tai san / Nq’phal tra
D | HIEU QUA .
Ty suat LN sau thué / Tong
1 | T.San(ROA) % 0,2 0,43
2 | Ty suat LN sau thué / Doanh thu % 0,31 0,74
3 | Ty suét LN sau thué / Vén CSH (ROE) | % 1,39 2,81

Nhén xét, danh gia tinh hinh tai chinh tai ngay 31/12/2018:

+ Co cAu tai san va co cdu ngudn von ciia cong ty khong thay doi 16n so voi
nam trudc
+ V& céc chi s hiéu qua chua 6n dinh dang c6 xu huéng giam ¢ mic tuong
d6i cao giita nam sau so véi nam trudc.
+ Ty 1€ no phai tra/Von chu sé hitu nam 2018 dang ¢ muc ( 6,03 lan ) tang
80 voi nam 2017. Diéu nay cho thay ganh ning vé no cua cong ty co chiéu huéng
tang can c6 bién phap khic phuc theo muc quy dinh (<=3 lan )
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+ Co ciu no phai tra/Tong ngudn von 1a 85,77% co cau ngudn von cla cong
ty hién tai dang & murc chua dugc an toan, ty 1¢ nay qua cao, chimg to hoat dong
san xuat kinh doanh cua Cong ty van dya chu yéu bang von vay.

+ Cac chi tiéu vé kha nang thanh toan ng ngan han va kha nang thanh toan
hién hanh déu dam bao trén 1 lan

+ Ty 1& gia tri hang ton kho/Tdng tai san bang 33,53% 1 qua 16n. Ty 1é nay
cho thiy cong tac quan 1y chi phi, quan 1y hang ton kho cta cong ty chua c6 hiéu
qua, so voinam 2017 (37,17%) la c6 giam nhung khong dang ké.

Danh gia chung: Tinh hinh tai chinh cua cong ty van con kho khan, ty sudt
sinh loi giam rat nhiéu, bén canh d6 mot sb chi tiéu tai chinh vé co cdu von chua
an toan, kha nang thanh khoan thap.

2. Phwong huéng hoat dong ciia Ban Kiém soat nhiém ky téi.

Trén co s& chic nang, nhiém vy, chién luoc phat trién cua cong ty, trong
nhiém ky t61 Ban kiém soat du kién tap trung vao mot sb trong tam chinh sau:

Trén co s& luat doanh nghiép, ban kiém soat s& ra soat va xay dung lai quy
ché hoat dong ctia ban kiém soét cho phu hop.

Trién khai ké hoach kiém soat, tip trung vao kiém soat chuyén dé nham
nang cao hi¢u qua hoat dong va canh bao rui ro.

Tham gia day du cac cudc hop cua Ho1 dong quan tri theo quy dinh dé gop ¥
kip thoi trong pham vi, quyén han ctia Ban kiém soat.

Tiép tuc giam sat viéc tuan thu cac quy dinh cua Phap luat, Diéu 1é cong ty
va nghi quyet cua DPHDCD trong quan tri va diéu hanh cong ty.

Tiép tuc kién toan bo may to chirc ciia ban kiém soat.

3. Mot so kién nghi:

Pé ~cong ty hoan thanh cac chi ti€u duoc dai hoi dong co dong thuong nién
biéu quyét théng qua, nham han ché nhing rti ro trong qua trinh dleu hanh moi
hoat dong san xuét kinh doanh ctia cong ty, ban kiém soat dua ra mot sd kién nghi
nhu sau:

Tap trung thi cong cac cong trinh do dang dé thu hoi vén nhanh, giam 1ai
suét;

Dé nghi Hoi ddng quan tri, ban diéu hanh chi dao quyét liét cong tac nghiém
thu, thanh quyét toan va thu hoi von ké ca khai kién d6i véi no phai thu ton dong.

Pé nghi Ban diéu hanh chi dao thanh lap hoi dong kiém ké danh gia san
pham do dang, hang ton kho hang quy tai cong trinh mot cach chinh xac minh
bach trén co sé d6 dé cac phong ban nghiép vu theo ddi chit ché tranh tinh trang
thuc hién sai quy ché dan dén mét sd don vi thua 15;

Xay dung phuong an tinh khau hao TSCD, cach tinh 13i vay pht hop nham
giam bat kho khan cho cac don vi truc thudc.

Trong qua trinh trién khai thyc hién Nghi quyét cua dai hoi ddng ¢ dong va
hoat dong san xuat kinh doanh ciia cong ty, d& nghi Hoi dong quan tri va Ban
Giam d6c phédi hop chit ché hon nita trong qua trinh thuc hién ké hoach nham tim
ra bién phap pht hop véi tinh hinh hién tai dic biét 13 cong tac tim kiém viéc 1am
dé dam bao doi séng cho ngudi lao dong va cung cb phat trién nganh nghé san
xuét kinh doanh cét 151 cta cong ty.
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4. Két luén:
Ban Kiém soat ghi nhan va danh gia cao sy nd luc cua Hoi déng quan tri,
Ban Giam ddc va toan thé nguoi lao dong trude su kho khin noi tai cia Cong ty.
Trén day la nhitng ndi dung bao cao thyc hién nhi€ém vu ctia Ban kiém soét
trong nhiém ky qua, trinh tai Dai hoi dong c¢6 dong thuong nién nam 2019. Ban
kiém so4t tran trong bao céo trinh trude dai hoi.

Kinh chuc Cong ty ngay cang phat trién, on dinh, ben vitng, chuc quy vi cd
dong doi dao strc khoe, chic dai hoi cd dong thanh cong tt dep /.

T/M BAN KIEM SOAT
TRUONG BAN

Tran Quang
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CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Poc lap - Tu do - Hanh phuic
PHPCPTN — NAM 2019 Thanh phd Hué, ngay 11 thang 6 nim 2019
BAO CAO

CONG TAC TAI CHINH VA PHAN PHOI LOI NHUAN NAM 2018
TAI DAI HOI PONG CO PONG THUGNG NIEN 2019

Can ct Luat Doanh nghiép, Luat Ching khoan,;
Can ct Diéu 1& T6 chire va Hoat dong cua Cong ty;
Can ctt Bao céo tai chinh nam 2018 d3 dugc kiém toan bgi Cong ty TNHH
Kiém toan va Tu vin Chuan Viét.
Thyc hién chirc ndng, nhiém vy theo quy dinh cua Luat Doanh nghiép va Piéu
1¢ Cong ty. Hoi dong quan tri bao cao trudc Dai hoi ddng cb dong vé cong tac
Tai chinh va phéan phéi lgi nhuan ndm 2018, vi nhitng nodi dung nhu sau:

I. V& két qua hoat dong sin xuat kinh doanh (c6 dén 31/12/2018):

1. Tong doanh thu : 149.508.686.885 dong
+ Doanh thu hoat dong SXKD chinh 1 149.364.398.414 dong
+ Doanh thu hoat dong tai chinh : 20.228.591 dc}ng
+ Thu nhap khéc : 124.059.880 dong
2. Tong chi phi : 148.553.445.407 dong
+ Chi phi hoat dong SXKD 1 139.197.522.223 ddng
+ Chi phi hoat dong tai chinh  7.877.728.387 dong
+ Chi phi khac : 1.478.194.797 dong
3. Tong loi nhuin trwée thué i 955.241.478 dong
+ Loi nhuan tir hoat dong SXKD : 10.166.876.191 d@ng
+ Loi nhuén hoat dong tai chinh . (7.857.499.796) d@ng
+ Loi nhuén khac : (1.354.134.917) dong
4. Thué thu nhip doanh nghiép phai ndp : 497.687.255 dong
5. Tong lgi nhuén sau thué :  457.554.223 dong
IL. Tinh hinh tai san va ngudn von cé dén ngay 31/12/2018:
1. Tong ngudn von :231.212.317.354 dong
a. N¢ phai tra : 198.319.846.388 dpng
- No ngan han : 189.409.053.974 d@ng
- No dai han : 8.910.792.414 dong
b. Ngudn von chii ¢ hiru : 32.892.470.966 dong
- Von diéu 1€ 7 : 27.355.000.000 dong
- Quy déu tu phat trién 1 4.247.125.283 dong
- Quy Du trir Bat budc , : 945.955.533‘ dong
- Lo1 nhuan c}lua phér} phoi . 470.390.150 df)ng
- Thang du von ¢6 phan : (126.000.000) dong
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2. Tong tai san
a. Tai san ngin han
- Tién
- Cac khoan phai thu ngan han
Trong do:
+ Phai thu khach hang
+ Tra trudce cho ngudi ban
+ Phai thu khac
+ Du phong cac khoan phai thu kho doi

- Hang ho4 ton kho
- Dy phong giam gia hang ton kho
- Tai san ngan han khac
b. Tai san dai han
- Tai sén c6 dinh
+ Nguyén gia
+ Gia tri hao mon lity ké
- Tai san dai han khac
- Phai thu dai han khac
4. Thu nhap binh quan

: 231.212.317.354 dong
: 200.796.153.352 dong

15.019.876.093 dong

: 108.039.599.160 dong

75.293.534.460 ddng

: 22.613.338.181 dong

16.663.361.122 dong
(6.530.634.603) dong

85.608.001.568 dong
(8.092.684.831) dong
221.361.362 dong

: 30.416.164.002 dong
: 27.155.627.067 dong
: 104.066.649.188 dong
£ (76.911.022.121) dong

2.443.376.467 dong
315.560.828 dong

: 5.200.000 dong/ngudi/thang

I11. Dy kién phwong 4n phan chia lgi nhuin nim 2018:

Nam 2018, Cong ty dat loi nhuan trudc thué véi tong sb tién 955.241.478
dong. Sau khi ndp thué thu nhap doanh nghiép 497.687.255 dong, loi nhuan con
lai 1 457.554.223 dong. Loi nhuin nim 2017 dé lai 1a 12.835.927 dong. Tong loi

nhuan sau thué 2018 1 470.390.150 dong.

Kién nghi voi Pai hoi QGng Co dong chi trich 1ap quy Khen thuong Phuc loi
bang 10% Loi nhuén sau thué la 47.039.015 dong va chi tra cd tirc nam 2018.
Du kién tra c6 tic cho c6 dong bang 1,5% /nam vaéi so tien la: 410.325.000

dong.

Lo1 nhuan con lai dé nam sau 1a 13.026.135 déng.

Kinh thwa toan thé Pai hji !

Trén day la bao cao Tai chinh va Phéan phéi loi nhuan nam 2018 trinh tai

Dai hoi dong co dong thuong nién 2019 cua HBQT. Rat mong nhén dugc nhimg y
kién dong gop cua Quy vi C6 dong dé HPQT ti€p tuc cd gang, phan dau hoan
thanh t6t nhiém vu cua minh trong thoi gian toi.

Xin chuc cac Quy vi Co dong manh khoe, hanh phuc.
Chuc bai hoi thanh cong tot dep ./.

TM/HOI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Poc lap - Tu do - Hanh phtic
PHPCPTN — NAM 2019 Thanh phd Hué, ngay 11 thang 6 nim 2019
TO TRINH TONG HQP

Thay mit Hoi dong quan tri, toi xin trinh bay “Td trinh Téng hop” vé& mot
s0 nd1 dung thudc tham quyén cia PHPCD nhu sau:

1. Thii lao Hji ddng quén tri, Ban kiém soat, thu ky Cong ty nim 2019.

Theo quy dinh tai Diéu 1¢ va Luat Doanh nghi¢p, thu lao HPQT, BKS, Thu
ky Cong ty phai dugc Pai hoi thong qua hang nam. HPQT duy kién thu lao nim
2019 nhu sau:

Binh quan thu lao 5 nam (tir 2014-2018) 1a 21 triéu dong/thang cho tat ca
cac thanh vién HDQT, Ban kiém soat va Thu ky Cong ty. Sé tién thu lao trén cho
9 thanh vién 1a khdng 16n. Tuy nhién, tit ca cic thanh vién van hét stc nd luc, cb
gang dan dua Cong ty vuot qua khd khan.

Cac niam trudc ddy, Dai hoi quyét dinh muc thu lao cho ting thanh vién.
Nay HPQT nhan thiy, mic d6 tham gia dong gop it nhiéu c¢6 khac nhau nén
HDQT kinh dé nghi Dai hoi xem xét dé thong qua thu lao nam 2019 14 18 triéu
dong/thang (thap hon murc trung binh nhiém ky trude) cho ca HDQT, BKS, Thu
ky Céng ty, viéc phan b thu lao cho ting vién do HPQT quyét dinh.

Kinh dé nghi Pai hoi xem xét, quyet dinh.

2. Chon thué Céng ty kiém toan bao cao tai chinh nam 2019.

Theo quy dinh tai Diéu 1¢ va Luat Doanh nghiép, viéc chon thué don vi
kiém toan phai dugc PHPCPD thong qua hang nam.

Ném 2018, dugc Dai hoi iy quyen, cong ty da chon Cong ty Kiém toan va Tu
van Chuén Viét, 1a don vi ¢6 kinh nghiém trong linh vuc kiém toan xay dung co ban,
d3 hoan thanh t6t nhiém vu voi Cong ty. Nam 2019, HDQT du kién tiép tuc chon don
vi ndy. Truong hop can thiét, ¢ dam bao quyén loi ctia Cong ty c6 the chon don vi khac.

HDQT trinh PHDCD xem xét phuong an trén. Uy quyén cho HPQT Céng
ty quyet dinh lya chon don vi kiém toén.

pé nghi Pai hoi xem x¢&t, quyét dinh.

Kinh thua Pai hoi, thay mat HPQT, t6i vira trinh bay hai ndi dung thudc
tham quyén cta Pai hoi, kinh dé nghi Dai hoi xem xét, quyét dinh.
Rat mong nhan duoc su tham tham gia ¥ kién cua cac Quy vi c6 dong.
Xin cam on Pai hoi !
T/M HOI PONG QUAN TRI
CHU TICH

Nguyén Ping Bao
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CONG TY CO PHAN XDGT CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Poc lap - Tu do - Hanh phtic
PHPCPTN — NAM 2019 Thanh phd Hué, ngay 11 thang 6 nim 2019
BAO CAO

CONG TAC NHAN SU HPQT VA BKS NHIEM KY 1V, 2019-2024
TAI PAT HOI PONG CO DPONG THUONG NIEN NAM 2019

- Can ctr Luat Doanh nghiép;

- Can ctr Piéu 18 Cong ty Co phan Xdy dung Giao thong Thira Thién Hué;

- Két qua tiép nhan ho so dé ctr, tng cir vao HPQT, BKS nhiém ky IV nam
2019-2024.

Poan Chu tich Bao cdo Pai hoi dong cd dong vé cong tac lién quan dén viéc
bau ctr HPQT, BKS nhu sau:

1. Thong qua nhi¢ém ky caa HDQT, BKS nhiém ky IV 1a 5 nam 2019-2024.

2. Thong qua so g ctr vién bau vao HPQT 1a 5 nguoi dé bau 5 nguoi.

3. Thong qua sb Gng cir vién bau vao BKS 14 3 nguoi dé bau 3 nguoi.

4. Thong qua danh sach cac tmg ctr vién dé bau vao HDQT, BKS nhu sau:

TAt ca cac ung cu vién déu thuc hién cac thu tuc dé cu, ung cir dung, du
theo quy dinh ctia Diéu 1¢ Cong ty 1a trén 10% vbn diéu 1¢ va dd ndp ban tom tit Iy
lich.

4.1. Danh sach cac g ctr vién bau vao HDQT:

TT Ho va tén Chirc danh hién tai Chirc danh Ghi chu
dw kién bau
1 | Nguyén Piang Bao | Chutich HDQT, TGP | TV HPQT
2 | Tran Chinh Thanh vién HbQT TV HbQT
3 | Pham Van buc Thanh vién HbQT TV HbQT
4 | Ng6 Thi Lé Huong | Ph6 Chu tich HBQT, | TV HBQT
K¢é toan truong.
5 | Pang Quy Giam doc XNG tuynel | TV HPQT
Hai Lang
4.2. Danh sach cac g clr vién bau vao BKS:
TT Ho va tén Chirc danh hién tai Chirc danh Ghi chu
du kién bau
1 | D6 Thj Thanh Bé | Ké toan XN TC Cau TV BKS
2 | Tran Quang Ké toan Phong Tai vu TV BKS
3 | Nguyén Tri Thién | Ké toan Phong Tai vu TV BKS

C6 so yéu Iy lich cia cac img cir vién kém theo. ,
Doan Chu tich kinh bdo cdo d¢ DPHDCD Xem xét, quyét dinh, thong qua
danh sach dé Ban kiém phi€u tién hanh thu tuc bau ctr ./.
T/M HQI PONG QUAN TRI
CHU TICH
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CONG TY CP X DUNG G THONG  CONG HOA XA HQI CHU NGHIA VIET NAM
THUA THIEN HUE

Poclap - Tw do - Hanh phic

S6: 01-NQ/PH Thanh phé Hué, ngay 11 thang 06 nam 2019

DU THAO NGHI QUYET ]
DPAI HQI PONG CO PONG THUONG NIEN NAM 2019

- Can cu vao Ludt doanh nghiép hién hanh;

- Can cir Piéu 1é Cong ty c¢6 phan Xay dung Giao théng Thira Thién Hué;

- Cin cir vao bién bin hop va két qua biéu quyét ciia Pai hji dong cé dong
thuwong nién nim 2019 ciia Cong ty dwoc té chirc vao ngay 11/6/2019.

QUYET NGHI

Piéu I/ Thdng qua Béo céo cia HPQT vé cong tac quan 1y kinh doanh Cong ty
nam 2018 va phuong hudéng nhiém vu 2019.

Mot s6 noi dung chinh cua két qua hoat dong:

1/ Nhiing dat duoc:

- Hoi dong quan tri thuong Xuyén giam sat qua trinh hoat dong cua Cong ty,
xay dung cac chu truong, quyet dinh, dinh huéng chién lugc chinh xéac; quan
tdm giam séat va hd tro Ban Tong Giam déc trong hoat dong diéu hanh..

- Cong tac t6 chuc hoi hop HPQT va Pai hoi ddng cd ddng dung quy dinh
ctia phap luat va diéu 18 Cong ty quy dinh.

- Viéc cong bd thong tin dam bao tinh chinh xac, kip thoi va tudn tha cac noi
dung cac ndi dung phap luat Nha nudc quy dinh.

- Pa sb thanh vién HDQT dé doan két va nhat tri cao trong cac cong viée vi
muc ti€u phat trién Cong ty.

2/ Chua dat:

- COng ty con no Bao hiém va thué.

Piéu II/ Quyét nghi thong qua bao cio két qua SXKD nam 2018 va ké hoach
thuc hién SXKD nam 2019.

Mot s6 ndi dung chinh:

1/ Vé tinh hinh sin xuat kinh doanh niim 2018.

T(fng hop mot s6 chi tiéu chinh dat dwoc cia nam 2018:

TT Chi tiéu Ké hoach | Thue hién | Ghichd
2018 2018
1 | Doanh thu (ty.d) 130 149,508 | Pat 114,6%
2 | Loi nhuan trudc thué (ty.d) 2,6 0,955 | Pat 36,7 %
3 | Nghia vu ndp NSNN (ty.d) Theo luat 8,04
4 | Thu nhap BQ (tr.d/ng/th) 5,2 5,2 | Pat 100%
5 | Co tirc (%) 3 1,5 | Pat 50%




2/ K& hoach nam 2019.
- Mot so chi tiéu tai chinh nam 2019:

Stt Chi tiéu K¢é hoach 2019 Ghi chd
1 | Doanh thu (ty dong) 150
2 | Loi nhuan truéc thué (ty dong) 1,5
3 | Nghia vu nop NSNN (ty dong) Theo luat
4 | Thu nhap BQ (d/ng/th) 5.500.000
5 | Cb tc (%) 3

Piéu I1I/ Quyét nghi thong qua bao cao ctia Ban kiém soat.

Mét s6 ndi dung chinh:

1. V& bao céo tai chinh:

+ B4o c4o tai chinh nim 2018 bao gém Bang can ddi ké toan, Bao cao két
qua hoat dong SXKD, Bio céo luu chuyén tién té va Thuyét minh b4do co tai
chinh di dugc Cong ty 1ap theo cic chuan muc va ché d6 ké toan Viét Nam hién
hanh. Hé thong chimg tir ké toan, sd ké toan duoc lap, ghi chép va luu trir theo
ding quy dinh.

Cac bao cao tai chinh naim 2018 duoc kiém toan béi Cong ty TNHH Kiém
toan va tu van Chuén Viét 1a don vi dd dugc UBCK Nha nudc chp thuan kiém
toan cac Cong ty niém yét.

Y kién cuia kiém toan vién vé cac Bdo céo tai chinh nam 2018 cua cong ty
da phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh
ciia cong ty tai ngay 31 thang 12 nam 2018, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cing ngay, phu
hop vé6i chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh”

Cong tac bao cio, cong bd thong tin dinh ky va theo yéu cau ciia UBCKNN;
Trung tam luu ky chimg khoan Viét Nam va Sé giao dich ching khoan Ha Noi
duoc thuc hién theo dung ndi1 dung quy dinh ctua cong ty niém yét.

2. Kién nghi:

- Tép trung thi cong cac cong trinh do dang dé thu hdi von nhanh, giam 1ai
suat;

- bé nghi Hoi déng quan tri, ban diéu hanh chi dao quyét li¢t cong tac
nghiém thu, thanh quyét toan va thu hdi vén ké ca khoi kién ddi v6i no phai thu
ton dong.

- Pé nghi Ban diéu hanh chi dao thanh 1ap hoi dong kiém ké danh gia san
pham d¢ dang, hang t6n kho hang quy tai céng trinh mot cach chinh xac minh
bach trén co s d6 dé cac phong ban ngh1ep vu theo doi chdt ché tranh tinh trang
thuc hién sai quy ché dan dén mot s6 don vi thua 15;

- Xay dung phuong an tinh khau hao TSCD, cach tinh 13i vay phi hop nham
giam bat kho khan cho cac don vi truc thudc.

Piéu v/ Quyét nghi théng qua bao cdo tai chinh va phén phdi loi nhuan ndm 2018
Mot so ndi dung chinh cua bao cao tai chinh dén 31/12/2018

1. Tong nguon von :231.212.317.354 dong
a. N¢ phai tra : 198.319.846.388 dpng
- No ngan han : 189.409.053.974 dong
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- No dai han : 8.910.792.414 dong

b. Nguon von chii sé hiru : 32.892.470.966 dong
- Von diéu 1¢ : 27.355.000.000 dong
- Quy dau tu phat trién : 4.247.125.283 dong
- Quy Du trit Bat budc : 945.955.533 dong
- Loi nhu4n chua phan phbi : 470.390.150 dong
- Thing du vén cb phan : (126.000.000) ddng
2. Tong tai san : 231.212.317.354 dong

3. Phén phéi lgi nhuin nim 2018:

Chi tra co tirc cho ¢ dong bang 1,5% /niam voi so tién 1a: 410.325.000 dong.

Piéu V/ Quyét nghi thong qua To trinh tong hop: Thu lao HPQT, BKS, Thu ky
Cong ty naim 2019 va chon thué Cong ty kiém toan nam 2019.

Mét s6 ndi dung chinh.

1. Vé thu lao HDQT-BKS-TK Cong ty nim 2019.

- Bat dau ap dung ké tir thang 6/2019 cho dén khi c6 Nghi quyét khac thay thé.

Thu lao nim 2019 cho HPQT, BKS, Thu ky Céng ty 1a 18 triéu dong/thang.
Viéc phan b thu lao cho timg vién néu trén thi Pai hoi giao cho HPQT quyét
dinh dya trén vi tri, trach nhiém dugc phan cong.

2. Chon thué Cong ty kiém toan nam 2019,

Nim 2018, duoc Pai hoi uy quyén, HDQT di chon Cong ty Kiém toan va Tu van
Chuan Viét. Nam 2019, Pai hoi uy quyén cho HBQT tiép tuc chon don vi néu trén
hodc don vi kiém toan khac du nang luc va pht hop véi phap luat dé thuc hién viéc
kiém toan cho Céng ty.

Diéu VI/ Thanh vién HPQT, BKS nhiém ky IV, nim 2019-2024.

1. Hoi dong quan tri, nhiém ky 2019-2024

Piéu VII/ Biéu nghi théng qua toan vin va hiéu lwc cia Nghi quyét
DHDCD thuong nién nam 2019

Toan van nghi quyet DHDCD thuong nién 2019 Cong ty CP Xay dung Giao
thong Thira Thién Hué duoc biéu quyét thong qua ... % tong s6 phiéu biéu quyet
ctia ¢6 dong du hop chap thudn va c6 hiéu luc ké tir khi duoc dai hoi biéu quyét
théng qua.

Dai hoi giao va uy quyén cho HDPQT chi dao va thyc hién cac cong viéc can
thiét dé hoan thanh noi dung Nghi quyét cia Pai hoi thong qua.

Phién hop dai hoi dong c6 dong két thic luc .... gid 00 phut ngay 11 thang 06 nam
20109.

T/M POAN CHU TICH PAI HOI
CHU TOA PHIEN HOP
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CONG TY CO PHAN XAY DUNG GIAO THONG THUA THIEN HUE
DPAI HQI PONG CO PONG THUONG NIEN NAM 2019

*

PHIEU BIEU QUYET

80 nay ciing la so ngé cua co dong/dai dién co dong
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CONG TY CP XAY DUNG GIAO THONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
THUA THIEN HUE Doc 1ap — Tu do — Hanh phic

Thanh phé Hué, ngay thang  ndm 2019

PHIEU DANG KY
“Tham dy DH DCD thuong nién
Cong ty CP Xdy dung Giao thong Thira Thién Hue (HCTC) nam 2019

Kinh goi: Ban to chirc dai hi dong cé dong HCTC

Hom nay, ngay......... thang......... nam 2019 tai. ...
TQi tép la: oo FETTIRCPIOHOR ;Sinhnam.......iiii,
S6 Giay CMND................ ;Capngay......ovevieiene @1 CONG AN

Dia chi thuong tru:
Don vi cong tac:
S6 dlen thoal

(Kém theo glay uy quyen tuong Gmg Vai s6 ¢o phan nhan uy quyén va ban ph6td
CMND/h6 chiéu caa bén uy quyén).

Kinh dé nghi BTC Dai hoi chap thuan.

Co dong/dai dién co dong diang ky
(Ky va ghi ro ho tén)
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CONG TY CP XAY DUNG GIAO THONG  CONG HOA XA HOI CHU NGHIA VIET NAM
THUA THIEN HUE Doc 1ap — Tu do — Hanh phic

Thanh phé Hué, ngay  thang  ndam 2019

GIAY UY QUYEN
“Tham dy DH DCD thuong nién
Cong ty CP Xdy dung Giao thong Thira Thién Hue (HCTC) nam 2019~

Kinh goi: Ban to chirc dai hi dong cé dong HCTC
HO6m nay, ngay.....thang .....nam 2019 tai.............oooiiiiiiiiieeee

1. Bén uy quyén:
TEN CANNAN/O CHUIC ...,
S6 Giay CMND/H chiéu/PKKD................... S CAP NGAY.vvneveeee 1AL oo,
Dia chi thuong trll. ... e
D On VI CONME tAC . . i e
SO AIBN thOAT:. ... . eevee e,
Hién t6i dang so httu.................. ¢d phan (10.000 déng/co phan)
BANG COL. ..o,
2. Bén nhan uy quyén:
Ong/ba ................................................ ;Sinhndm......o.ooo
S6 Gidy CMND.........cocoveinn. ; cﬁp ngay........ceeeee. tat - CONg

Dia chi thuong trl. ... e
POn VI COM G LG . . i e
S6 QI8N thORLl.......viiviniiiiiiiiii
S6 €O PhAN AUOC U QUYRII: ..o
BANG CO. e,

3. Noi dung uy quyén:
Bén nhan uy quyén dai di¢n cho bén uy quyen thuc hién viéc tham dy DPHDCD thuong nién
cua HCTC nam 2019 va thyc hién moi quyén loi va nghia vu theo quy dinh tai dai hoi.

Chung t6i hoan toan chiu trach nhiém vé viéc uy. quyén nay va cam két tuan tha
nghiém chinh céac quy dinh hién hanh cua phép luat va diéu ¢ HCTC.

Gidy uy quyén nay chi c6 hiéu luc trong thoi gian t6 chite PHPCP thudng nién
nam 2019.

BEN UY QUYEN BEN NHAN UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)
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CONG TY CP XAY DUNG GIAO THONG CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Poc lap — Ty do — Hanh phiic
DHDCDTN NAM 2019 Thanh phé Hué, ngay  thang  ndam 2019

~ PHIEU TAP HQP CO PONG/PAI DIEN CO PONG
“Ung cu, de cir vao Hoi dong quan tri Cong ty nhiém ky 2019-20124

Kinh gri: Ban t6 chirc PHPCPD Céng ty CP Xay dung Giao thong Thira Thién Hué

Hom nay, ngay........ thang....... nam 2019, tai.........oo
Chung t61 1a nhitng c6 dong/dai dién c6 dong co tén dudi day:

S6 lwong c6 phin sé hiru Ky tén

STT Ho va tén B?lng 50 B?lng chir

Tong cong

Nhit tri dé cir/ing cir cac Ong/Ba c6 tén sau diy la ing cir vién vao Hoi dong
quan tri Cong ty co phan Xay dung Giao thong Thira Thién Hué nhiém ky 2019-
2024.

STT Ho va tén Sinh ngay S6 CMND Ngay cip Noi cap

Kinh dé nghi Ban té chivc Dai hoi chdp thuidn!
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CONG TY CP XAY DUNG GIAO THONG CONG HOA XA HOI CHU NGHIA VIET NAM

THUA THIEN HUE Poc 1ap — Ty do — Hanh phiic
DHDCDTN NAM 2019 Thanh phé Hué, ngay  thang  ndam 2019

~ PHIEU TAP HQP CO PONG/PAI DIEN CO PONG
“Ung cu, dé cir vao Ban liém sodt Cong ty nhiém ky 2019-20124

Kinh gri: Ban t6 chirc PHPCPD Céng ty CP Xay dung Giao thong Thira Thién Hué

Hom nay, ngay........ thang....... nam 2019, tai... ...
Chung t61 1a nhitng c6 dong/dai dién c6 dong co tén dudi day:

S6 lwong c6 phan sé hiru Ky tén

STT Ho va tén Bing so Bing chir

Tong cong

Nhit tri dé cit/ieng cir cac Ong/Ba c6 tén sau day 1a irng cir vién vao Ban kiém soat
Cong ty co phan Xay dung Giao thong Thira Thién Huée nhiém ky 2019-2024.

STT Ho va tén Sinhngdy | S6 CMND | Ngay cap Noi cap

Kinh dé nghi Ban té chivc Dai hoi chdp thuidn!
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Ty do — Hanh phtic

~ TOM TAT LY LICH UNG CU VIEN THANH VIEN
HQI PONG QUAN TRI/BAN KIEM SOAT - NHIEM KY 1V, NAM 2019-2024

L.HO VAteNn . .. Nam/Nir

2. Ngay thang nam sinh:.........

B QUE QUAN: . .ottt e
4. Diachi thuong trlls. ..o e

5. Bién thoai:
6. Hoi du cac tiéu chuén lam thanh vién Hoi dong quan tri/Ban kiém soat Cong ty
(theo Diéu 1¢ cua Cong ty c6 phan Xay dung Giao thong Thira Thién Hué):

b. Trinh d chuyén mon va kinh nghiém ndm cong tac...................ccceeneee.
Chtrc vu hién dang gift tai CONg ty.....oooviviniiiii i e,
Hién 1a thanh vién HG1 dong quan tri/Ban ki€ém soét hodc gitt cac chuc vu quan 1y

C6 strc khoe dat yéu cau.

C6 pham chét dao dirc va y thirc chap hanh phép luat tét.

Khong thudc cac dbi tuong bi cam theo phép luat quy dinh.

La dai dién hop phap ctia COng ty/td CHTC. ........vveeeeeeeeeeeeeeeeeeeeee e
.............................................. theo gidy uy quyén kém theo (néu c6).
g. SO hitu............ccceen.....cO phan va dai dién theo uy quyén................ co
phan tai Cong ty cd phan Xay dung Giao thong Thira Thién Hué

h. Toéng sb c6 phan s¢ hiru va dai dién la...........cO phan, tuong
duong........ % von Diéu 1é cua Cong ty. Gidy uy quyén/gidy dé ctr hop 1é kém

™o Ao

7. T6i cam két néu tring cir 1am thanh vién Hoi dong quan tri/Ban kiém soat s& cb
gang dem hét nang luc ctia minh dé dong gdp cho sy phat trién cia Cong ty.

Toi cam két cac thong tin néu trén la chinh xac, déy du, trung thuc va hoan toan chiu
trach nhiém vé cac thong tin nay.

Thanh phé Hué, ngay...... thang..... .. nam 2019
NGUOI KHAI
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